Monroe County Opioid Settlement Fund Advisory Council 	       August 15, 2023 - Meeting Minutes 
Gabbie McConkey opened the meeting with an introduction and welcomed visitors.
The June minutes were reviewed. 
· Motion made by: SHA Thomas Vance 
· 2nd: Tracy Hall
· All in favor, motion carried.

A financial report was provided by Gail and shared with the group. 
· Only the Opioid Abatement Funds will be reflected on this/future financial reports.

Questions were raised about the funds reported on the financial report provided by Gail. Explanation was given that dollars aren’t expended, so all funds are “realized” despite designation on printed budget.

Gabbie reported having attended the state meeting re: Opioid Abatement Council/Funds. The report given explained why the money came in, from where, and for what. County will receive 212K per year for 18 years, confirmed. Main takeaways: State grant money will require serious collaboration for award. Grant application is 40 pages long. State grant apps are due October 2, 2023. An email address has been made available for questions. The online platform will have an FAQ page in the near future, however it isn’t live at this time. Gab noted that it shouldn’t be needed to replicate the application to full extent. A simplified version should suffice for local county dollars. 

-Dr. Levin asked about consortium and who would lead the application process. She also asked about a planning grant. Gabbie responded that the state grant/fund allows for requests to be 1, 2, or 3 years of funding. 
-Dr. Levin also suggested a community center be what we work toward, however it may take a year or so to plan and coordinate. Youth need a space to go for extracurricular activities, similar to The Change Center in Knoxville, Tn. Matthew Best is the Director of the program. https://www.changecenterknoxville.com/our-story
https://youtu.be/Xx2yGusICxs


To clarify the MOU and member agreements—it was asked to clarify:
-Does each organization have one vote at the table, regardless of the number of individuals present at meetings or are multiple individuals able to vote if they represent the same organization. This would mean one vote will be accepted by the city representatives as a whole, for this reason the discussion was tabled until next month when the Mayor is able to be involved in the conversation.
-How are members chosen? Members and organizational representatives are both accepted, all members are “nominated” and selected for membership by the Mayor.
-Is voting allowed by email?? No, however special called meetings by phone or digital platform so floor can be opened for discussion prior to votes being cast.
-Will roll call voting be protocol? Yes, It was agreed upon to accept votes in this manner.

Town Hall meeting(s) were talked about for the purpose of transparency. These can be live streamed.
It was agreed upon that meetings should be recorded and shared publicly on the PWC website (www.monroepwc.org) on the same tab with meeting minutes, however livestreaming and opening the floor to the general public is not conducive to the time of current members and meetings.  
-Dr. Levin is wanting to make sure the dollars available locally are clearly communicated so as to eliminate confusion of the state vs. county funds.
-Dr. Levin mentioned holding a grant workshop for the public who are interested.

Application & Eligibility:
-Project must serve Monroe County. 
-Quarterly programmatic/fiscal reports must be provided. 
-Must be an organization or have partnered with an organization that can provide adequate financials (to be specified by Gail) to illustrate a fiscally responsible reputation.
-Applications are to be reviewed and graded by the council members using the scale given by the state.
-Apps will be emailed to members prior to upcoming meeting date.
-Special called meetings may need to be called for application review if an excessive amount are received. 
-Checks will be cut in lump sum at the beginning of the grant project.
-Requests need to fall under the remediation list. 
-Applicants should disclose this is not a duplicate project already being funded. “Have you applied for State Funding? If so, is that reflected in the provided budget.”
-No cap on funding requests. 
-Application will be a PDF file that is fillable/printable.
-Mail to P.O. Box 715 Madisonville, TN 37354
-Admin costs/Total organizational Budget/Benchmarks met
-EIN/Tax Exemption #/Fiscal Agent 
-“Impact” of project/”Mission & Vision”


Gabbie thanked everyone for their presence.
The next meeting will be held  September 19th in the JP Kennedy room.










(Minutes recorded & submitted by H. Rhymes)
